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YXuBoe obLieHne + CKycCTBEHHbIV
NMHTENNEKT

CerogHs 60NbLLUNMHCTBO HOBbIX NMPUTOXXEHUA O19 N3YUYEHNA A3bIKOB
CTPeMATCH 3aMEHUTb XXWUBOIo npenogaBaTenia ero BUpTyasbHbIM
aBaTapoM. bes amouunin, 6e3 peaibHOro KOHTakTa U 6e3 BOBJIEYEHHOCTMW.
CTyOeHT TepsdaeT MOTMBALUWMIO, HE MOHMMAET, KakK ABUXXETCA BNepen, a y
BUPTYasibHOro “npenopaBaTtenia” HET HN KOHTEKCTa, HXU SMNaTumn.

Mbl B JustTalk BepuMm, 4TO XXMBOE 0OLLEHNE — ITO KMHOY 3PPEKTUBHOIO
N3yyeHnsa A3blkoB. HacToALWMK NpenoaaBaTeb BAOXHOBJIAET,
nogaep>XmBaeT U BoBeKaeT. A UICKYCCTBEHHbIN MHTENNEKT O0/1KeH
NOMOraTb, @ He 3aMeHATb €ero.

Hawa Muccma — coeguHUTb nydllee U3 AByX MUPOB: OCTaBUTb XXMUBOIO
npenojaBaTena B LeHTpe npoLuecca, a pyTuUHy, NnogroToBky U aHanns
nporpecca genermnpoBatb . 9To genaet obyyeHune
NepCcoHann3npoBaHHbIM, YUYNTbIBAA MHTEPECHI, TEMM N YPOBEHb
CTYOEHTa, 1 NO3BOJIAET npenoaaBaTenito pokKycnpoBaTbCA Ha rMaBHOM
— Ha B3anMoOencTBUN.

JustTalk — He npo byayuiee 6e3 ntogen. To Npo byayuliee, roe
TeXHonornm paboTatoT Ha o aen.
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YXUBOWU
npenopaBsaTte’sib
n MN-npenopa-
Tesib Ha OOAHOWN
atpopme
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N-TexHonorum gng CTyaeHTa
npenogaBaTenNs

COKpalWaroT 3aT1parhbl rnpenonaBaresid Ha NMNoarortoBkKy K ypPoOKY,
yBEJINHNBAKOT BOBJIEHYEHHOCTb CTYAEHTAa, NMNOMOIaroT CO30aBaTb bonee
MNMPOYHYHO SMOUWNOHAJIbHYHO CBA3b, CTYAEHT MOXET MNPaKTNKOBATbCH
CaMOCTOATENbHO C «NpoABUHYTbIM» NN-npenoaaBaTesneM BHE YpPOKa

CynepnepcoHAsibHbIN OMbIT

obyvarouime mexaHnambl Ha ocHoBe W apganTupyroTca K nporpeccy
NoSib30BaTENIA N ero nHTepecam

TpeKuHr B pe)xnme peanbHOro BpeMeHu

CTaTUCTUKaA pasroBopa, oTciiexmnBaHme onbokK, BbINOJIHEHNE MUHUN-
3aaHNN N cUCTEeMaA BO3Harpa>kaeHunu

[lporpecc n remmmpunKaumus

bonbllee BOBNEYEHUA CTYAEHTa B 06yYaloLL M npoLiecc 13-3a
BUAMMOIO NPOrpecchl, UFPOBbIX YnneHaXen n 6oHyCcoB




KaKue
npo6semMbl
npenogaBaTens
Mbl peLlaem
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Bpems

[loaroToBkKa K 3aHATUIO U
norpy>eHme B KOHTEKCT
npeabliaywmx ypokoB 3aHUMaEeT
0o 40% oT BpeMeHn camMoro
YpoKa

HenoBeuckue
OrpaHN4YeHns

HeBO3MOXXHO 3aNOMHUTb BCe
OeTanuy NPoLWbIiX 3aHATUN,
NnepcoHalibHble NPeanovYTeEHUS,
TeMbl 419 OUCKYCCUN K
Hanbonee 4yacTble oWnNbKU BCEX
CTYOEHTOB

yxoa cTyoeHToB

Bbicokada TeKy4YKa — CTYOEHTb
4acTO YXOOAT K ApYyrum
npenogaBaTeniaM UIn Ha
Opyrme nnowagkv nnm BoBsce
npekpallaroT yYNTbCHa N3-3a
noTepun MoTuUBaLun m
HEBO3MOXHOCTW ClleanTb 3a
COOCTBEHHbIM MpPOrpeccom

He 3HaI0T KOK...

e OTBETUTb Ha BOMPOCHI
CTY[EHTOB

e BbibpaTb aKTUBHOCTU ANS
3aHATUS

e [lOMOYb CTYyAEHTaM
MCNOJ<Ib30BaTb HOBbIE C/I0OBa
NN rpaMmMaTuky




KaKue
npo6remMbl
CTYAEeHTa Mbl
peLlaem
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[loTeps
MOTUBALINIA

HacTo TepArT MHTEPEC N3-33
OTCYTCTBWUA BUANMOTO
nporpecca, OAHOTUMHOCTW
3aHATUN, HENHTEPECHbIX TEM
ONna obcy>XXaeHusa ¢
npenopaBaTeneM, baHalbHble
OOoMallHWe 3agaHuns.

He ncnonb3yeT
HOBble 3HAOHNS

13y4yaroT HOBbIe C/10Ba U
rpamMmmaTtunky, Ho ciabo nnu
COBCEM HE MPUMEHAIT UX Ha
NpaKTUKe.

BbicoKas
CTOUMOCTDb

KayeCcTBEeHHbIe
cepTndunumpoBaHHbIe
npenogaBaTenn A3blKOB
(HocuTenun) CTOAT AOPOro, He
BCe MOryT NMO3BOJINTb cebe
KayeCTBEHHOEe N NHTEpPECHOE
obyyeHue.

Pa3p0o3HEeHHbIN
nporpecc

3a4acTyro CTYAEHTHI
nojlaratoTcA Ha MHOXXECTBO
NPUNOXeHNN N NNaTPopMm, HO
NX aKTUBHOCTU U NPOrpecc He
YOOOHO OTCNeXuBaTb, TaK Kak
OHW He 06beAnHEHbI B O4HOM
MecCTe.




Y4TO AEJIAEM

NIN—yny4LueHHbIN YPOK

e OTCnexmBaHme n NCTpaBJIEHNE
OwnboK B peasibHOM BPEMEHU

e AJanTUPOBaHHbIE NepPCOHaNbHbIE
3af,laHUA C YYETOM MHTEPECOB,
YPOBHS CNTOXXHOCTU U MMEoLL,encs
NCTOPUN OMNanoros

e BO3MOXHOCTb CTYAEHTa BJINATb Ha
npouecc oby4yeHus

[emMnpunkaums

e 3a4aHNA N UCNbITaHNA, cCUCTEMA
BO3HarpaxaeHus n 6oHycoB — /14
NOBbILLEHNA BOBNEYEHHOCTU B
npoLecc oby4yeHuns

N ons
npenoaaBaTens

e ABTOMaTM4eckKas NnoaroToBKa
MHONBUAYaNbHON CTPYKTYpPbI YPOKa
[J18 KaX[0ro 3aHATUS

e M noMOLLHUK BO BpeMA YpoOKa,
KOTOPbIA NOMOraeT ynyJwmnTb
BOBJ/lIeYeHne CTyaeHTa

becLuoBHOA
NMHTEerpauus

e YPOKU C y4yacTnem 4yenoseka n M Ha
ogHoOW nnatpopme, C
OTCNieXXnBaHUEM nporpecca B obounx
dopmMaTax.

Cucrtema
OTCNEe)>XBAHUSA
nporpecca

e OLEeHKa 3HaHUN B COOTBETCBUN C
CEFR-wikanoun Ha ocHoBe
CJIOBAPHOro 3anaca,
rpaMMaTUYECKUX CTPYKTYP

e Cob6cTBEHHbIU ML-anropuTtm an-
ynyJdlleHuna nporecca sanoMmnHaHuA
CNNOB U rpaMMaTUYECKUX CTPYKTYP



['1E Mbl CEMYAC

Maun 2025
O O O O
[ToaTBEPXXAEHDI PaspaboTaHo agpo Oby4yeH coOb6CTBEHHbIN MVP-Bepcua npoaykTa
rMnoTesbl crnpoca cpeau nnaTteopmbl ANA ML-anroputm 018 nepBoro
npenogasaTteneu OTCNeXmnBaHUA OLWKNBOK, (MallMHHOEe oby4yeHune) TeCTUPOBAHNA Ha
CyLecTBYHOLWMNX nporpecca u 019 aHan3a YPOBHA peanbHbIX
nnaTtpopm pacno3HaBaHUA peyn B CTyOeHTa B NnoJsib3oBaTensax
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pexunme peanbHoro
BPEMEHM

COOTBETCTBUU C
knaccunpmkaumenm CEFR



PASMEP PbIHKA N BUSHEC-MOAEJIb

[[nobanbHbIN PbIHOK OHNAaWH-N3YYEHNA A3bIKOB — TpaH3aKUMOHHas MoAenb

- [Toanmcku

IOHUT-3KOHOMMKaA (NpuMepHo oT 10K nonb3oBaTeneu)

E>XXeroaHbin $26.8B
o $520 BCEro pacxo4oB
NPUPOCT 8% Mpu cpegHeM rogoBoM TeMre
pocta (CAGR) B 8% ¢ 2025 no
-3%

2032 rogbl pbIHOK
pa3BMBaeTCcsa 6aroaaps .

$14.5B COBEpLLEHCTBOBAHMIO BZE@:HKZ
LLMCI)pOBle O6pa3OBaT6ﬂ bHbIX npenojaBaTtesns
NNaTdopPM, KOPNopPaTUBHbLIM $505 (15 aktmsHBIMY

CTYAEHTaAMN,
$13.4B NnporpamMmMam obyyeHVs 1 0% KorCems + _20%
NCKYCCTBEHHOIO MHTe//IeKTa
A5 3yYeHUS A3bIKOB.
(o)
[Toanncka 427%
$I|5 CTYAEHTOB
2024 2025 2032 Bcero cpegHss Acquiring cogs ~ SG&A Profit
BbIpy4YKa fee (API's, (Opex)
npenoaaBaTtesib + servers,
SjpiSal labor cost)
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MCTOYHUKU BbIPYHKHU

— TpaH3akunoHHaa mogenb goxoda: 20% KOMUCCUA C KaXAoro nnartexXka CTyAeHTa 3a HaMBuayanbHble 3aHATUSA
— [lognncku gna npenopgaBaTtefsienn U CTYAEHTOB

— Pa3oBble nnaTtHble GYyHKL NN

— CamMocTodATeNibHble 3aHATUE ¢ Al-accnucTeHToM

Bbipyyka co cTyAeHTa B Bbipyuka c npenopaBa- Bbipyuyka caMOCTOSA/IbHbIX
MecsL, Tensa B Mecsl, 3aHATUMN c Al-
$43.5 NOMOLLHUKOM

. Pa3oBad nnaTtHas $30
HKLWNA
by . Pa3oBas nnaTHas
EXxemMmecayHas PyHKUNS
nognucka
$10
ExxemMmecayHas

20% komMmumccua c noanuncka
20% Kow Exxemecsa4dyHas
npenogaBaTesto A
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BUOAEHUE BbIXOZ1A HA PbIHOK

e CoobLeHnsa Ha NnatpopmMax KOHKYPEHTOB (becnnaTHoe npurnalwleHne ana cywecTBYOLWMX NpenoaaBaTesnien)
e ProductHunt

e Reddit

e 3aNycK MapKeTnienca c npenoagaBaTeIaMun

e OB30pbl B TeExHO-CMU

e OpraHn4yeckum pocCT

e AKTUBHOCTb B COLMaNIbHbIX CETAX

e YNpaBneHme MecTHbIMM coobLlecTBamMu
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KOMAHLA

Shane Phillips, Ceprei lopaees, MBaH LUNWKWH,
COOCHOBaTe/J1b COOCHOBaTe/J1b TeXHN4YeCKUn nmpgep
CTeneHb MarncTtpa no ¢usuke. [MpepnpuHUMaTenb ¢ yCnewHbIM OMNbITOM Full-stack paspaboTuunk, Tumnupg, c
CepTudMLMpPOBaHHbIA NpenoaasaTesb co3faHna U MacwTabupoBaHus onbiToM 7+ net. CaMOCTOATENIbHO
aHIMUNCKOro Kak MHOCTPAHHOIo C 6usHecoB. 3anyckan ceTb KopeeH Kode 3anycKasl HECKOJIbKO NET-NPOEKTOB,
onbliTOM 60nee 6 neT B faHHOM ob6nacTu. KynbT f0 o6opoTa $2 MmnH B rop. KOTOpble cenyac NpUHOCAT AOXOA.
[Monurnot — cBo60AHO BNapgeeT
KUTAaUCKNUM N TaCKNUM A3blKaMU; [MTocnegHue 4-ropa 3aHUMancA OpraHu3oBbiBas XakaToHbl 4151 0T6opa
cpegHui ypoBeHb BNnageHUsa ANoHCKUM, LLIepUHroM camMokaToB bepucamokar B TanaHTIMBbIX PEOAT.
KOPeUCKUM N NCMAHCKUM. KadecTtBe coocHoBaTtena u CEO,
Mcnonb3oBan Bce JOCTYMHble y4yacTBOBas B pa3paboTKe 1 BbINOHEHUN [opbupaeT kKomMaHAy, NPoeKTUpyeT
nnatpopMbl O4NA npenogaBaHns, YToobI cTpaTerunin, cnocobCcTBYHOLWUX Pa3BUTUIO apPXUTEKTYPY NPUTOXXEHUS N BIKEHA,
noaTBepaAnTb HEOOXOAUMOCTDb npoayKTa u pocTy 6usHeca. nccnegyet ML.

pa3paboTKn cCO6CTBEHHOro NpoAyKTa.
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UCI1O0JIb3OBAHUE CPELCTB

BecHa-neto 2025
MoTpebHOoCcTb — $500K

o PacmupeHMe KOMaHAObl — pacnpe,u,enéHHaﬂ KOMaHAa

e UT-uHdpacTpykKTypa — apeHpa ceBepoB AN1A pa3mMelleHnsa seb-npunoxeHuna, GPU gna obydyeHusa n ML-
Modenen n nccnepgoBaHuUi

e CepBUCHbIe pelleHnsa — byxrantepus, ropuandyeckaa noggeprkka, ctopoHHmne APl ona pacno3HaBaHUA peyu,
cpefbl aBTOMaTU3aLU MM npouecca pa3pabdboTKu

e MapkKeTUHr — pa3paboTKa cTpaTermm Bbixoaa Ha PbIHOK

e HayuHble ny6nukaumm — nccnenoBaHnsa B 001acTu A3bIKOBbIX MO esnelt U COBCTBEHHbIX alrOPUTMOB 00yYeHUS
A3blKam

o I'IepBble nJiaTHbIe NoJib30BaTEeJIn



yCcJ10BUA NPUBNEYEHUA MHBECTULIUU

1. KpaTkocpouHbia 3aim oo 1roga B pa3amepe ot S100K,
6e3 e)xxeMeCHAYHbIX MIAaTeXXeun, C ONLUOHOM.

e cTaBka 3% B MecsL, (36% rogoebix) Ha CyLLECTBYIOLLYIO 3a40/1)KEHHOCTb, HAYNCNAETCH TOJIbKO Ha
dMKCnMpoBaHHYO CyMMY 3aiMMa, 6e3 yyeTa NpPoLEeHTOB

e B KayecTBe rapaHTum Ha BpeMs NpeaocTaBfieHns 3aMa AeACTBYET OMnuMoH no nonydyeHuro 2% (3a
kaxxgble $100K) ponu B komnaHuum JustTalk Al, LLC (Delaware)

e B C/lyyae HeBO3BpaTa CpeACTB B YCTAaHOBNEHHbIN CPOK OMLMOH UCMOJIHAETCSH U A0NA nepexoanT
nHeecTopy (Kpegutopy)

e NMpepaocTaB/NieHHasA A0J19 MOXET ObITb BbIKYM/IEHa No34Hee B c/efylolLemM payHae MUHBECTULUN

e BO3MOX>XHO JOCPOYHOE noralueHme BCeN cyMMbl 3aliMa C BbINJ1aTon NpeMun B pasmMepe 5% oT CyMMb

NMHBECTULNKN (AeNcTBYeT B TeYeHUe nepsBbixX 1-6 MecsAaleB) 1 ynnaTon NpoLeHTOB 3a nepuopa, nob30BaHUSA
3aiMOM

e CYMMa 3auMa pukcupyetca B gonnapax CLLUA

[ToTpebHocTb $500K, ot $100K+ oT ogHOro MHBecTopa.
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The fastest way to speak a language

Ecnun y Bac ecTtb BCTpe4vyHoe npeasioXxxeHne nnu
no6ble Bonpochl Kacawwmuecs nueectuumn B JustTalk,
Hanuwunte Ceprelo.

telegram: @sergey_wa
email: sergey@justtalk.ai

JustTalk Al, LLC


http://t.me/sergey_wa
mailto:sergey@justtalk.ai

